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	Personal information


	Name
	
	Elisabetta Maggi

	Residence
	
	Via Castelmorrone, 8   - 20129 Milano  - I 

	Domicile (if different)
	
	

	Telephone nr.
	
	0039.02716965

	Mobile nr.
	
	0039.3393332575

	Fiscal Code
	
	MGGLBT59H69F205C

	E-mail
	
	elimaggi9@gmail.com ; e.maggi@worldfamilyorganization.org  

	Nationality
	
	Italian

	Date and place of birth
	
	29 June 1959  -  Milan


	Work experience

	
• Date (from – to)
	
	Since 2009

	• Name and address of employer
	
	Consultant
 

	• Type of business or sector
	
	I am specialised in European policies aimed at promoting territorial development. I assists public bodies, development agencies, firms, consortia and associations in preparing and finalising funded projects on issues concerning human resources development and local development.

I am skilled in gender issue and equal opportunities for all, Work life balance policies and corporate social responsibility. 

	• Type of employment
	
	Independent professional

 

	• Position
	
	Position usually covered: Project Leader –  Project Designer  – Trainer in the Field of Equal Opportunities, Labour Market and Social Inclusion



	
	
	

	
• Date (from – to)
	
	Since February 2007 to 2009

	• Name and address of employer
	
	Winnet Europe

	• Type of business or sector
	
	  European Network of women resourses centers, Not For Profit

	• Position
	
	  Member of the Board 

	

	
• Date (from – to)
	
	From 2002 to September 2009

	• Name and address of employer
	
	Centro di Iniziativa Europea soc. coop. 

v. Carlo Poerio, 39 -  20129 Milan -  Italy 

	• Type of business or sector
	
	The centre is specialised in European policies aimed at promoting territorial development; it assists public bodies, development agencies, firms, consortia and associations in preparing and finalising funded projects on issues concerning human resources development and local development.

	• Type of employment
	
	From October 2004 to the present: employee

From 2002 to October 2004: independent professional 

	• Type of job classification
	
	Member of the cooperative 

From 1st January 2006 employee with the qualification of managerial staff

From October 2004 to the present: 1st level employee 

From 2002 to October 2004: independent professional

	• Position
	
	Project Leader –  Project Designer  – Teacher - in the Field of Equal Opportunities, Labour Market and Social Inclusion



	• Main tasks and responsibilities
	
	Since 2002 I have been involved in project design in the Social Field within the framework of Italian and European founds. (i.e : Equal, PROGRESS, INTERREG, Social Debate, Long life Learning Programme,  ESF and many others)
Since 2002 I have carried out teaching activities in courses and seminars focused on the following issues: 

· Equal Opportunities 

· Labour Market. 

Since 2002 I have managed and coordinated several projects in the Field of Equal Opportunities, Labour Market and Social Inclusion
In particular: 

· Since  2009 I am  responsible for the assessment and the monitoring of                        
Interreg MED Planet design project.
· Since 2009 I am  involved in the  Progress Home Health Care project, supporting the lead partner in the management and the monitoring. The aim of the project is to set a kit of indicators for the monitoring and the assessment of the Elderly People Home Care Services. 
· Since 2008 I coordinate the work for “Definition the certification guidelines for companies that adopt gender approach” commissioned by the Regione del Veneto [Veneto Regional Council].  
· Since 2007 I am the project manager for CdIE for the Project ROP Puglia meas. 3.14 and “G.E.L. Gender Equality Leccese “The project will draw up and test a quality system for gender certification in companies stated in the Province of Lecce. 
· Since 2007 I am the project manager for the Project Leonardo da Vinci “FRO Curriculum”. The overall aim of the Family Responsible Organisation Curriculum is to provide teachers and trainers in VET with key competencies that are essential for enhancing gender equality and family responsible organisations.  

· Since 2005 I have been the coordinator of the project Equal Round II “ P.O.N.T.I. Pari Opportunità Nei Territori e nelle Imprese” [Equal Opportunities in the Territories and in Companies]  IT-G2-VEN-054 within the framework of which I am also the Transnational Manager and I am responsible for the mainstreaming and monitoring activities.   As the reference person for mainstreaming, I participate in the Group on Corporate Social Responsibility promoted by the Department of Labour of the Veneto Regional Council, and I have contributed to the formulation and production of the Booklet “Innovating labour and social integration policies: Corporate Social Responsibility” and I have participated in the meetings of the technical operational committee of the del Veneto Regional Council Forum on  Multistakeholder CSR.  During the transnational part of the project I have participated in the workgroups and, in particular, in WG2  “Corporate Social Responsibility and Equal Opportunities”, collaborating in the drafting of final products.   

· Since 2005 I am responsible for the CdIE activities in the Equal Round II project IT-G2-LOM-043 “Conpiùtempo. Le città in rete per la conciliazione” [“With more time. Networked cities for conciliation]   within whose framework I am the transnational manager and I am also responsible for the Conciliation Agency. In carrying out these transnational activities, I have contributed to the drafting of the International reference document “Management system for Family Friendly Organisations (FRO): requisites and instructions for use” 
· Since 2005 I am  responsible for the activities carried out by CdIE in the project Equal Phase II – IT-G2-LOM-001 Koinè (Thematic Field: Adaptability – target group Migrants) and particularly : member of the Steering Committee and responsable for the final product.  

· Since 2003 I have been responsible, on behalf of CdIE,  for the project Interreg III C W. In net  (Equal Opportunities)

· Since 2002 I have been responsible for the Mainstreaming macro-phase of the project Equal Phase I – IT-G-LOM-005 Acrobate (Thematic Field: Equal Opportunities )

· Since 2002 I have been responsible for the activities carried out by CdIE in the project Equal Phase I – IT-G-VEN-003 Ri.Do. (Thematic Field: Equal Opportunities ): Responsible for the Steering Committee, managing relations with the Management Authorities, managing the budget, coordinating CdIE’s actions, responsible for mainstreaming, responsible for transnationality. 

Since 2002 I have been involved in proposing consultancy offers, participating in calls for project proposals and relations with clients.




	• Date (from – to)
	
	From 2003 to the present

	• Name and address of employer
	
	Euroimpresa Legnano s.c.r.l.

	• Type of company or sector
	
	Development agency

	• Type of employment
	
	Consultant

	• Type of job classification
	
	Independent professional 

	• Position
	
	Responsible for the project Interreg IIIC W. in net 

	• Main tasks and responsibilities
	
	Representative, on behalf of Euroimpresa, in the Steering Committee

Managing relations with the Lead Partner.

Organization of the Final Conference at European Level


	• Date (from – to)
	
	From 1997 to 2002 

	• Name and address of employer
	
	Associazione Centro di Iniziativa Europea soc. coop. r.l.  – v. Carlo Poerio, 39  –  20129 Milan – I

	• Type of company or sector
	
	Centro di Iniziativa Europea was established as a cultural association with the aim of fostering increased awareness of European citizenship.  Over time, it became involved in designing EU-funded programmes and it collaborated with several institutions.  In 2002 it transferred its expertise to CdIE soc. coop. r. l. 

	• Type of employment
	
	Consultant 

	• Type of job classification
	
	Independent professional 

	• Position
	
	Project Leader  – Project Designer – Teacher

	• Main tasks and responsibilities
	
	From 2000 I collaborated within the field of management coordination in the Equal Opportunities area 

From 2000 I was involved in proposing consultancy offers, participating in calls for project proposals and relations with clients.

From 1999 I was involved in project design within the framework of:

· Law 125/92 (aiming to promote female employment and to achieve equality between women and men in the workplace)

· 4th Medium-term Community Action Programme in favour of equal opportunities for women and men

· Leonardo da Vinci 2000-2006

· 5th Framework Programme for Research, whose key action was to “Improve socio-economic knowledge”

· Equal Phase I – Action 1 and Action 2

· Interreg III B 

· Interreg III C

· FSE ob. 3 Lombardy Region

· Urbal

From 1998 I conducted teaching activities in courses and seminars on the issues of: 

· Equal Opportunities

· Labour Market. 

From 1997 I was engaged in managing and coordinating several projects 

In particular: 

· From 1997 to 2000 I coordinated the project C.I.P. Now Phase II  “L.I.S.A. Lavoro Informazione Sensibilizzazione Attiva”  [L.I.S.A. Work Information Active Awareness] (promotor CdIE) taking care of: managing and re-drafting the budget, keeping records and accounts of the operations, managing relations with institutions, teaching in the L.I.SA. workshops, responsible for formulating and managing the project data base, organising conferences, responsible for the transnational part of the project.

· In 1999 I was the coordinator of the European project “L’Europa ha bisogno delle donne” [Europe needs women]

· In 1998 I coordinated the project “Europa Donne” [European Women] promoted by Coordinamento Donne CGIL Nazionale [Women’s Coordination Unit of the National CGIL Trade Union Body], taking care of in particular: formulating and managing the budget, organising the two editions of the workshop (Milan and Rome), editing the newsletter “Europa Donne”, organising and editing the information technology  part of the project

· In 1998 I collaborated in the research activity of the project “Mainstreaming e formazione sindacale” [Mainstreaming and trade union training] presented by Coordinamento Donne CISL Nazionale.
From 1997 I managed and coordinated the editorial content and editing of the newsletters of various European projects on issues relating to women and equal opportunities

In particular: 

· In 2000 I took care of relations with the editor, the editing and graphics of the book “Palomar, Jodock e altre storie di imprese sociali” [Palomar, Jodock and other stories of social enterprises] written by F. Malcangi – published by Franco Angeli editore.  

· From 1999 I collaborated in editing and writing texts and coordinating the graphics (guides and newsletters) of the project Now Phase II“  L.O.D.I. – Lavoro, orientamento, donne, informazione” [L.O.D.I. – Work, vocational guidance, women, information]

· From 1998 I collaborated in editing and writing texts and coordinating the graphics (guides and newsletter) of the project Now Phase II “REDA Femmes vers l’emploi” [REDA Women towards employment]

· From 1998 I collaborated in editing the Italian version of the “European Guide” within the project Now Phase I “Femmes vers l’emploi”  

· From 1997 I collaborated in the editing and writing of texts for the “Guide for the Polytechnic” commissioned by the Committee for Equal Opportunities of the Milan Polytechnic.




	• Date (from – to)
	
	From 1998 to 2003 

	• Name and address of employer
	
	Associazione Lavoro e Integrazione – Consorzio Imprese Sociali Lavorint – Agenzia Sviluppo Nord Milano 

	• Type of business or sector
	
	

	• Type of employment
	
	Teacher

	• Type of job classification
	
	Independent professional

	• Position
	
	Teacher 

	• Main tasks and responsibilities
	
	Teacher in ESF courses on the issues of Equal Opportunities and the Labour Market.




	• Date (from – to)
	
	From 1988 to 1996

	• Name and address of employer
	
	

	• Type of business or sector
	
	

	• Type of employment
	
	Consultancy

	• Type of job classification
	
	Independent professional

	• Position
	
	Insurance agent

	• Main tasks and responsibilities
	
	Consultancy activity, analysis of insurance risks with particular reference to the branches of Third-Party Liability, Liability for Workers and Employees, Third-Party Liability for Vehicles and safety in the workplace (according to laws nos. 547/55, 626/94).


	• Date (from – to)
	
	From 1982 to 1988 

	• Name and address of employer
	
	Arnoldo Mondadori S.p.A.

	• Type of business or sector
	
	Publishing

	• Type of employment
	
	Employee

	• Type of job classification
	
	

	• Position
	
	

	• Main tasks and responsibilities
	
	Management of administrative matters and bookkeeping of one of the company’s bookshops.




	Education and training


	• Date (from – to)
	
	1973 -1978

	• Name and type of organisation providing education or training
	
	Liceo Scientifico statale “A. Volta” – Milan (first and second years).

Liceo Scientifico statale “Tredicesimo” – Milan (third, fourth and fifth years)

	• Name of study course
	
	Liceo scientifico [scientific subject focused lycée] 

	• Principle subjects / occupational skills covered
	
	

	• Duration
	
	5 years

	• Title of qualification awarded
	
	Maturità scientifica [Upper secondary school leaving examination focused on a scientific study programme]


	Other experiences


	
	
	1978-1981

Università degli Studi di Milano

Study course: “Scienze della produzione animale” [Animal Sciences: production of agricultural animal products]

8 exams passed.

1985-1986 

Course delivered by IFA preparing students for the examination allowing enrolment in the National Roll of Insurance Agents.

Enrolment examination passed in November 1986




	Personal skills and competences

Acquired during one’s life or career but not necessarily recognised in official certificates or diplomas.


	Mother tongue
	
	ITALIAN


	Other languages


	
	
	ENGLISH

	• Reading
	
	 Good

	• Writing
	
	 Good

	• Spoken
	
	 Good

	• Certificates/diplomas
	
	


	
	
	SPANISH 

	• Reading
	
	 Good

	• Writing
	
	 Elementary 

	• Spoken
	
	 Elementary 

	• Certificates/diplomas
	
	


	Social skills and competences

Living and working with other people, in multicultural environments, occupying positions in which communication is important and in situations in which team work is essential (e.g. culture and sport), etc.
	
	Creation of partnerships, even complex ones  

Relation-building and communication skills

Ability to manage public relations 

Ability to manage partnerships of complex projects involving various types of bodies 

Problem solving  

Ability to organise and participate in work groups, even transnational ones 

Team-working skills

Ability to work independently

Autonomy in making decisions

Managing relations with funding bodies


	Organisational skills and competences
For instance co-ordination and management of people, projects, financial statements, in the workplace, in voluntary activity (e.g. culture and sport) at home etc.
	
	Creation of partnerships, even complex ones
Management of complex projects

Management of work groups, even transnational ones

Organising and managing meetings, with Italian and foreign partners

Organising and managing the administrative part of projects (budget, records and accounts)

Organising events and seminars


	Computer skills and technical competences

With computers, specific equipment, machinery, etc.
	
	 BASIC computer competences

(for each competence indicate either “I possess knowledge of this” or “I do not possess knowledge of this”)

Basic concepts on the theory of information

I possess knowledge of this

Use of computer and file management

I possess knowledge of this

Text management

I possess knowledge of this

Spreadsheet

I possess knowledge of this

Data base

I possess knowledge of this

Presentation tools

I possess knowledge of this

Computer networks

I possess knowledge of this

SPECIALIST computer competences

(for each competence indicate if the level is intermediate or advanced)

Basic concepts on the theory of information

Intermediate 

Use of computer and file management

Advanced

Text management

Advanced

Spreadsheet

Advanced

Data base

Intermediate

Presentation tools

Intermediate

Computer networks

Intermediate




	Other skills and competences
Competences which have not been previously indicated.
	
	· Expert in Gender Mainstreaming 

· Knowledge of local, national and EC regulations and policies relating to employment and equal opportunities

· Knowledge of Structural Funds and EC Programmes

· Strategic use of national and European funding sources




	Driving licences
	
	Driving licence category B (for cars)  


I authorize personal data processing according to the Italian law 675/96.

	Date and signature
	
	Milan, 20 December  2009
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	In accordance with Law 196/03 I authorise CdIE soc.coop. to process my personal data



